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1 SUMMARY 

1.1 Following the transfer of title to the lands of the former Royal Park from the 
Crown Commissioners to Scottish Ministers, and the subsequent long-term lease 
to Stirling Council, the future use of the extensive agricultural and recreational 
areas requires to be considered. 

1.2 The agricultural land to the west of the A84 Raploch Road have always provided 
magnificent views of Stirling Castle and offers significant opportunities for the 
staging of large outdoor events. 

1.3 Before staging any event on any of the fields the land requires to be improved.  
Officers have already identified a number of improvements required to create an 
events area on the former agricultural land.  However, the Council needs to 
consider developing a longer-term strategy for using the newly acquired lands.  A 
Masterplanning process is recommended should sufficient resources become 
available. 

1.4 However, in the short term, UK Armed Forces Day on 28 June 2014 requires that 
the Council provides a suitable venue to accommodate around 50,000 people, 
an extensive display area; a tented village, staging and stands and car parking, 
as well as suitable access to and from the event venue.  

2 RECOMMENDATION(S) 

The Council agrees to:- 

2.1 to grant authority to officers to further investigate and establish the costs of 
carrying out the necessary enabling works for this site to be used as an events 
venue as set out in this report; 

2.2 to require the final cost estimates to be brought back to the Council for a final 
decision on whether to proceed and the source of funding, as soon as 
practicable after the final cost estimates have been established; and 

2.3 receive update reports as investigations and work gets underway. 
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3 CONSIDERATIONS 

3.1 Although Stirling has held annual Armed Forces events these have previously 
only had to accommodate around 5,000 visitors.  These events have almost 
always been held in the Kings Park (public park).  Clearly, an event with an 
anticipated attendance of around 50,000 people requires a significantly greater 
land area. 

3.2 The transfer of the agricultural land associated with the former Royal Hunting 
Park provides an opportunity to create a large event venue. 

3.3 However, converting the agricultural land to an events area will require 
significant investment.  The investment required would improve the field drainage 
system, which is not currently functioning properly, improve the accessibility of 
the field by providing more access and egress points and more hard-standing 
areas; level and sow the field with grass suitable for its new purpose and provide 
essential services at suitable locations within the field, including a water supply 
and electricity. 

3.4 Should the Council wish to promote the Events Field as a large scale outdoor 
venue with regular events then improved access off of the M9 motorway would 
be highly beneficial.  The Council’s City Transport Plan has already identified the 
need to consider additional slip roads (one off, one on) from the M9, to create a 
new junction onto the A811 close to the Events Field. 

3.5 As the requirement to prepare the fields for the 28 June Armed Forces Day event 
need immediate action, the Service is seeking approval to bring forward 
expenditure into the current financial year from the Common Good Fund. 

3.6 At this time, all that has been prepared are indicative cost estimates for the 
various elements of work, as further investigations will be required to determine 
what actions are required to permit detailed cost estimates to be prepared. 

  £ 

Drainage works Field drainage and outlet 
investigation 

50k 

 Land drainage NIL 

Access works  Road access improvement 50k 

 Improved hard standing 
areas 

100k 

 Trackways 200k 

Land improvement  Ploughing and sowing event 
areas 

20k 

Service connections  25k 

 Total indicative cost estimate £445k 
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Car Parking 

3.7 The staging of large scale outdoor events in Stirling cannot rely on an extensive 
and comprehensive public transport network.  It is likely that most people, other 
than those that stay in Stirling, will travel by car.  Adequate car parking facilities 
will be crucial to staging a large scale outdoor event at the Events Field.  Officers 
are beginning the formulation of a travel plan for Armed Forces Day, which is 
likely to require considerable car parking facilities close to the Events Field. 

3.8 As the precise nature of the Armed Forces Day event has not been agreed yet 
the above figures may vary, and some expenditure may not be required to 
support the event on 28 June but may be required for future events, for example, 
the electricity and water supply costs. 

Drainage works 

3.9 It appears that there has been a long-term problem with the drainage of the large 
triangular shaped field to the north of the A811.  Initial investigations have 
revealed a blockage in the main drainage pipe, 60 metres from the field, in 
adjacent land.  This blockage is being investigated and, at this time, it is not 
possible to quantify the costs of rectifying the problem.  Only once the outlet 
problem is resolved can a decision be made of the adequacy of the current field 
drainage system.  Again, investigations are being organised to evaluate the 
extent of the existing field drainage system and its effectiveness.  No costs have 
been included at this time for field drainage works. 

Access Works 

3.10 There are currently two substantial field access points to the large triangular 
shaped field.  One off of the A811, the other off of Raploch Road.  These were 
formed as part of the Kings Knot Roundabout improvements five years ago.  
They were formed to provide safe access of agricultural plant and equipment and 
were not designed for a large public event. 

3.11 No facilities for pedestrian walking into the field were envisaged in 2008, when 
the roundabout works took place.  Improved pedestrian access arrangements 
will have to be designed and constructed prior to June 2014. 

3.12 As part of the roundabout works, a limited area of hard standing was provided at 
the field access points, these will have to be extended and could incorporate 
pedestrian pathways into the field for recreational purposes as well as to support 
the Armed Forces Day and future large scale events. 

3.13 No suitable access facilities exist to the rectangular shaped field to the south of 
the A811.  This field may be required to accommodate Armed Forces Day 
requirements, either for a display area or as a car park.  It is proposed that two 
accesses are formed into the rectangular field, so it can be made available for 
Armed Forces Day or future event-field use. 
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3.14 It is likely that suitable trackways around the edge of the triangular shaped field 
will be required for Armed Forces Day and future events.  It may be possible to 
provide temporary trackways, using removal metal tracks.  However, with the 
longer term aspirations to have a permanent event field it may be prudent to 
invest in permanent tracks at this time.  Permanent trackways would provide 
access to the field for walkers and for other recreational pursuits.  The £200k 
would provide a tarmac path 3m wide adjacent to the boundary wall on the north 
side of the triangular field. 

Land Improvement Works 

3.15 The large triangular shaped field has been previously used for growing crops.  
Unfortunately, with poor weather conditions during last year’s harvest, extensive 
damage has been done to the surface of the field that will require to be levelled 
out prior to sowing of grass for a large public event.  The land would also require 
to be rolled to make it suitable for the large footfall anticipated for the Armed 
Forces Day.  The suitability of the land for a large public event cannot be 
determined at this time due to the uncertainties associated with the drainage 
system. 

3.16 A major influencing factor to preparing the land for an event on 28 June will be 
the weather.  Clearly, a very wet winter will result in only limited work taking 
place to the field.  If the topsoil becomes saturated, then seeding it in the Spring 
may be problematic and could mean it is not able to be rolled and compacted in 
sufficient time for the event on 28 June. 

Service Connections. 

3.17 The previous military events held in the Kings Park (public park) have been 
largely self sufficient, in terms of water and electricity supplies.  However, 
providing permanent supplies into the new events field should be considered for 
Armed Forces Day, which would provide a legacy for future use of the field. 

Adjacent Land 

3.18 Adjacent to the large triangular shaped field there are substantial agricultural 
fields that have been grazed for many years.  Some of these areas are to be 
used for the Ryder Cup, as a car park for 3500 cars.  A previous large scale 
event, A Day for Scotland, was held on this land in 1990. 

3.19 Consideration is being made, as a contingency, to begin discussions with the 
owner of these adjacent fields, to explore the possibility of leasing areas for 
staging the Armed Forces Day. 

3.20 It is likely that improvements would be required to these areas of agricultural land 
but they may be less extensive and expensive than the works to the triangular 
shaped field. 

3.21 In any case, if the Council has aspirations to stage large scale events on a 
regular basis in Stirling, then it should consider entering into a long-term 
partnership with the landowner to provide a more extensive offer to potential 
event organisers. 
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4 POLICY/RESOURCE IMPLICATIONS AND CONSULTATIONS 

Policy Implications   

Equality Impact Assessment No 

Strategic Environmental Assessment No 

Single Outcome Agreement Yes 

Diversity (age, disability, gender, race, religion, sexual orientation) No 

Sustainability (community, economic, environmental) Yes 

Effect on Council’s green house gas emissions No Effect 

Strategic/Service Plan Yes 

Existing Policy or Strategy No 

Risk Yes 

Resource Implications  

Financial Yes 

People Yes 

Land and Property or IT Systems Yes 

Consultations  

Internal or External Consultations No 

 

Equality Impact Assessment 

4.1 The contents of this report were considered under the Council’s Equalities 
Impact Assessment process and were assessed as not relevant for the purposes 
of Equality Impact Assessment. 

Strategic Environmental Assessment 

4.2 The contents of this report were considered under the Environmental 
Assessment (Scotland) Act 2005 and a Strategic Environmental Assessment is 
not required at this time. 

Single Outcome Agreement 

4.3 A diverse economy that delivers a good quality of local jobs: Developing and 
promoting a large scale outdoor venue in Stirling may lead to the creation of a 
regular programme of events that would require local support services. 

Other Policy Implications 

4.4 Not known at this time. 

Resource Implications 

4.5 This report sets out indicative costs for the enabling works to support a large 
scale outdoor event.  It is anticipated that along with the direct expenditure 
considerable officer time will be expended investigating, designing and procuring 
the various improvement works.  At this time no figure has been included for 
officer time. 

4.6 Should the Council wish to enter into a partnering arrangement with the adjacent 
landowner this may have cost implications in future (see paragraph 3.18-3.21). 
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4.7 Once the costs of the enabling works are established, the Council will require to 
take a decision on whether or not to proceed with the works, and where they 
should be funded from.  Options for the funding of these works would be either 
call on the General Services Capital Programme, or potentially from funding 
provided by the Stirling Common Good Fund.  That Fund currently has a cash 
balance of £793,000 available.  Any funding provided by the Stirling Common 
Good Fund could be treated as a commercial investment, with an agreement to 
share in future commercial returns from hosting events and activities. 

4.8 The estimates set out in this report represent the current best estimate of the 
cost of the improvement works, based on a high level assessment.  Once more 
detailed technical surveys are carried out, there is a risk that this estimate could 
vary, possibly significantly.  Any upwards variation carries the risk that the 
Council may not be in a position to meet the cost of the works, but this would 
only be known when the technical investigation and assessment works have 
been completed. 

Consultations 

4.9 Only limited internal consultation has taken place so far with officers directly 
involved in assessing the likely requirements for National Armed Forces Day 
event.  Wider discussion will be required both internally and externally with other 
stakeholders as the full extent of the event becomes clear. 

 Tick ( ) 
to confirm 

The appropriate Convener(s), Vice-Convener(s), Portfolio Holder and 
Depute Portfolio Holder have been consulted on this report 

CMcC 

MR 

ME 
The Chief Executive/Depute Chief Executive/ appropriate Assistant 
Chief Executive has been consulted on this report 

BJ 

 

5 BACKGROUND PAPERS 

5.1 Stirling Council 13 December 2012: Crown Estate Lands at Kings Park, Stirling. 

6 APPENDICES 

6.1 None. 
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